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"Fish!: A Remarkable Way to Boost Morale and Improve 

Results" by Stephen C. Lundin, Harry Paul, and John 

Christensen is a motivational business parable that presents a 

unique approach to improving workplace culture and productivity. 

The story follows a middle manager named Mary Jane who is 

struggling to lead her team in a toxic work environment at a 

Seattle-based fish market. During a chance encounter, Mary Jane 

meets the energetic fishmongers at the Pike Place Fish Market, 

who exhibit remarkable enthusiasm, teamwork, and customer 

service despite their demanding and physically strenuous jobs. 

Mary Jane learns from the fishmongers that their success is 

attributed to their adoption of four simple principles, which they 

refer to as "fish philosophy": 

Choose Your Attitude: The fishmongers embrace a positive 

attitude towards their work and interactions with others, even in 

challenging circumstances. 

Play: They infuse their work with a sense of playfulness and 

creativity, finding joy and fulfillment in what they do. 

Make Their Day: The fishmongers prioritize customer 

satisfaction and go out of their way to make each customer's 

experience memorable and enjoyable. 
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Be Present: They are fully present and engaged in their work, 

focusing on the task at hand and connecting authentically with 

customers and colleagues. 

Inspired by the fishmongers' philosophy, Mary Jane 

implements these principles in her own workplace, transforming 

the culture and morale of her team. Through storytelling and 

practical examples, the book illustrates how organizations can 

cultivate a positive work environment, foster teamwork and 

collaboration, and achieve better results by embracing the "fish 

philosophy." 

In summary, "Fish!" offers a simple yet powerful message 

about the importance of attitude, play, engagement, and 

customer focus in driving organizational success and improving 

workplace culture. 


